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FROM THE

CEO

Dear Community and Nonprofit Sector Stakeholders,

| am once again overwhelmed with gratitude and humbled by the trust you continue to place in
all of us at the Center for Nonprofit Advancement (the Center). On behalf of our Board of
Directors, leadership team, and dedicated volunteers, | am honored to thank you for your
partnership.

As we celebrate our 45th year, we reflect on our service and impact across the nonprofit,
philanthropic, corporate, government, education, and faith-based sectors, to name a few.
Through economic and health crises, equity and racial injustices, and funding and capacity
challenges, our sector has remained strong due to our collective efforts, advocacy, and shared
passion for supporting people and communities in need.

Over this past year and looking to the future, we have emphasized taking care of ourselves and
each other. The recent rise in burnout among leaders and team members is alarming. Some
view this as an outcome of the pandemic and the increased demand for services, while others
point to the pressures of limited resources and high expectations from funders. As we work to
understand and address these challenges, we have heightened our focus on wellness,
including the physical and mental health of our network.

The Center is committed to supporting board members, leaders, and team members at every
level. We provide access to our employee assistance program, which offers resources such as
therapists, counselors, and referrals when needed. We have also begun hosting wellness
outings and events, small-group and individualized therapy sessions, and affinity groups for
individuals in similar roles to foster community. Additionally, we offer guidance on
organizational policies, technical assistance, and strategies for fostering positive workplace
culture.

To enhance access to funding for nonprofits and evolve with changing needs, the Center is
leveraging our management assistance and fiscal partnership efforts as part of an overall
capacity-building strategy. Our support for organizations undergoing leadership transitions

and partnerships with others to secure funding through competitive processes has proven
critical for sustainability and long-term community impact.

Through it all, our overarching goal remains the same: to stay nimble, responsive, and relevant
in meeting the needs of the nonprofit sector and the communities we serve.
Please continue to follow us on social media and stay connected. We look forward to

achieving continued success together.

Be well,

bl PEAV 5

Chief Executive Officer
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Peacebulding Pathways

for Youth

WRITTEN BY:

HEATHER PAYNE, MS, SHE/HER/HERS, PROGRAM MANAGER
DAVID J. SMITH, JD, MS, HE/HIM/HIS, PRESIDENT

FORAGE CENTER FOR PEACEBUILDING AND HUMANITARIAN EDUCATION

One of the most elusive concepts humans seek is peace. We
struggle not only with how to attain it, but with what it means.
“Peace on earth”, “inner peace”, and “peace of mind” all evoke
different ideas and imagery. For the nonprofit, charitable, and
philanthropic fields, peace is about the work that’s done day to
day to improve individual lives and enhance societal wellness. In
this way, peace is about the human condition: ensuring freedom
from harm, pain, and want, as well as creating opportunities to
learn, support a family, and foster community.

To work at peace means the building of peace, or peacebuilding.
A major emphasis in peacebuilding is studying, preventing,
resolving, and responding to violence and conflict. Today,
violence is contextualized in a broad way to include a range of
harms that can be physical, economic, or psychological. Violence
is often a matter of deprivation that includes the denial of basic
human needs. We are reminded that the Indian activist and
proponent of nonviolence Mahatma Gandhi believed that poverty
was the worst form of violence.

Youth and young professionals are at the core of our work at the
Forage Center for Peacebuilding and Humanitarian Education.
Effective peacebuilding that fosters positive social change
requires individuals who possess both the passion and the skills
to address today’s challenges. In our work, which focuses on
offering experiential opportunities to learn about the work of
humanitarians, we emphasize that peacebuilding is not only a way
of thinking but a career pathway. As a student chooses to
become a scientist, skilled tradesperson, or business owner, they
can choose to be a peacebuilder.

But what are the pathways
to peacebuilding?

While there are few job titles specifically labeled "peacebuilder,"
many of us engage in peacebuilding activities without recognizing
them as such. We might not call it peacebuilding, but if we are
helping those in need of shelter, feeding the hungry, promoting
good health practices, or advocating for the arts to ensure
access for everyone, we are, in fact, contributing to peacebuilding
efforts.

Early on, young people can be exposed to the value of working
for peace. They can be shown how their efforts and creativity can
improve conditions for others. This allows them to find meaning in
their work, rather than solely focusing on climbing the corporate
ladder, which may lead to financial success but lack a sense of
purpose.

Career development tends to focus on specific occupational
positions that align with a person’s interests and abilities. But
peacebuilding transcends many occupational groups. Those
working to improve living and learning such as teachers, health
care workers, and those working for nonprofits are all working for
peace.

There are training and academic strategies that can be employed
by a person seeking to build peace. Colleges and universities
abound with degrees and programs that consider different
dimensions of peacebuilding including in social justice, human
rights, and conflict resolution. A student seriously considering a
peacebuilding career could seek out studies that foster critical
thinking, expose them to global perspectives, consider the lives
of the marginalized, and teach ways to organize and build
capacity for advancing social change.

At the Forage Center, we have worked with high school, college
and university, and international students. We have particularly
focused on community colleges,
which number around 1,000 in
the U.S. These institutions reflect
the diversity of America, as

i S oy
students come from various -
backgrounds, needs, and \
ethnicities. Community colleges
are often the destination of & ,
those who have recently " 4

¢

immigrated to this country. Little C 4
wonder they are referred to as &
“democracy’s colleges.” We

have also worked closely with \
international students, both in N
the U.S. and abroad.
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health, so they can-
shape the future.

In the fall 2024, we hosted a virtual program for college students that

included Afghan girls living in a society that denies women basic rights
and freedoms. Peacebuilding should always aim to uplift individuals in
desperate circumstances and offer them hope.

When thinking about a pathway it is best to look at one's personal
journey. As a high school student, co-author Heather felt she didn’t
excel academically and had not planned to pursue higher education.
Art was her strength and she believed success was achievable without
college. However, after being encouraged to try community college,
she fell in love with learning. This passion led her to continue her
education, changing her major from art to psychology and eventually
discovering peace studies—a perfect fit for her values of nonviolence
and peacebuilding.

After undergraduate studies, she pursued a master’s degree in conflict
resolution at the Jimmy and Rosalynn Carter School for Peace and
Conflict Resolution at George Mason University. There she focused on
international peacebuilding, inspired by her experience with the Forage
Center's humanitarian simulation, which reinforced her commitment to
a career in peacebuilding despite the challenges she knew she would
face.

Empowering nonp(o?ité
to shape their fina'nc"*ial,

dedicated to
nonprofit clients

Her journey soon led her to work with Palestinian and Syrian
refugees in Lebanon and to engage in unarmed civilian protection in
South Sudan and the U.S. She reflects, “I chose a path of promoting
peace over conventional success, which has been deeply
rewarding.”

Heather’s journey may not be suitable for everyone. While her work
overseas was impactful, it may not be easily accessible for many.
Young people are often deeply connected to their communities and
families, and for them, peacebuilding can be pursued in their
hometowns. A career as a teacher or volunteering for a local charity
or aid group permits one to apply peacebuilding in their own
backyards, places that often need it most. A person who volunteers
to assist those displaced by a hurricane or wildfire, works in an after-
school program to help underprivileged students build skills, or
supports the needs of those recently immigrating to the U.S., are
engaged in peacebuilding.

Peacebuilding can be accomplished in any career that positively
impacts lives and improves communities. This contributes to
enhancing the human condition by ensuring that everyone is well-
fed, housed, clothed, lives free from violence, and feels secure in
the belief that a good life is achievable. Being a peacebuilder means
ending each day with the satisfaction of knowing,

“lI made a real difference in someone’s life today.”
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EMPATHY AND

INNOVATION: HOW
YOUTH HAGCKATHONS

FOSTER
PEAGEBUILDING

THROUGH DESIGN

THINKING

WRITTEN BY:

P TIM WEEDON, HE/HIM/HIS
EXECUTIVE DIRECTOR OF TECH TURN UP

Introduction

When | arrived at American University, | felt
nervous. Only 6.19% of the people looked like
me, and the community’s wealth was far beyond
what | was used to.

Context and Relevance

Many students in our Tech + Art Hackathon
Series faced similar journeys, traveling from
under-resourced neighborhoods to an
unfamiliar environment filled with tension and
unease.

Thesis Statement

This essay explores how a series of youth
hackathons, using a design thinking approach,
contribute to peacebuilding by nurturing
empathy, promoting innovation, and fostering
collaboration among young people in
Washington, D.C.

Overview of the Hackathon Series

The Tech + Art Hackathon Series combines
STEAM (Science, Technology, Engineering,
Arts, and Math) with design thinking to foster
creativity and empowerment among
underserved students in Washington, D.C.
Participants work together in diverse teams to
solve real-world challenges like food insecurity,
public safety, and environmental sustainability.
This interdisciplinary approach enhances their
technical and creative skills while also teaching
empathy, critical thinking, and collaboration—
essential tools for peacebuilding. A core
principle of the program is recognizing the
diverse needs of participants. Providing
resources alone isn’t enough; students need
varying levels of support to fully engage. The
program encourages each participant to
contribute their unique strengths, enabling them
to solve community challenges while fostering
empathy, critical thinking, and collaboration.

“The program encourages each participant to contribute

their unique strengths, enabling them to solve community
challenges while fostering empathy, critical thinking, and

collaboration.”

Ultimately, we aim to nurture a generation of
skilled, innovative, and civically engaged
individuals who can contribute positively to
their communities and society.

Target Audience

The hackathon series focuses on underserved
students in Washington, D.C., leveraging
partnerships with local schools and nonprofits.
A key priority is reaching those without access
to STEM opportunities, while also engaging
students who have STEM exposure but lack
experience blending arts into their learning.
Community Engagement

Community stakeholders and mentors play
vital roles in the hackathon, offering more than
just guidance—they model the collaborative
and empathetic behaviors that are fundamental
to peacebuilding. By watching adults work
together, students gain firsthand experience in
how teamwork and mutual respect can bridge
divides and drive innovation.

Hackathons highlight that the most
groundbreaking solutions come from blending
diverse ideas. Mentors reinforce this
peacebuilding mission, showing young
participants that cooperation is crucial for
solving complex problems and that empathy is
essential for fostering positive social change.
Empathy and Understanding Through
Design Thinking

When | arrived at American University, | felt out
of place, but stepping into a multicultural
welcoming ceremony gave me a sense of
belonging—a feeling shared by many students
in our Tech + Art Hackathon Series. These
students also traveled from under-resourced
neighborhoodsto an unfamiliar environment.
Yet, like me, they bridged divides, moving past
stereotypes and forming meaningful
connections. Design thinking begins with
understanding and connecting to the needs of
others.

For hackathon participants, this means stepping
into another person’s shoes to better grasp their
experiences, challenges, and hopes. This shift in
perspective helps them move beyond narrow
viewpoints, opening the path to effective
teamwork, which is crucial for peacebuilding.
Practical Example

During one of our hackathons, students were
asked, “How might we make fresh food more
accessible to families living in food deserts?”
Some participants, coming from neighborhoods
with scarce fresh produce, were familiar with the
issue. One student explained that it wasn’t that
people in these neighborhoods didn’t want
healthier options—it’s that healthier choices
simply weren’t available.

This was a powerful realization for students
unfamiliar with living in a food desert. They
listened attentively, asking questions to
understand the lived reality of underserved
families. Through these conversations,
participants shifted from viewing food deserts as
an abstract concept to understanding the real
human impact—demonstrating empathy in
action.

This shared understanding inspired the group to
think creatively about solutions. They devised
ideas such as mobile produce markets or
partnerships with local centers to distribute fresh
food. Their teamwork went beyond addressing a
problem—it was about creating something
meaningful, shaped by the diverse experiences
of each participant.

Link to Peacebuilding

Peacebuilding, like problem-solving, calls for
creativity, understanding, and a shared pursuit of
common goals. By encouraging students to step
outside their comfort zones and connect with
others who have different life experiences, our
Tech + Art Hackathons help break down the echo
chambers created by personalized algorithms
and social media, which often limit critical
thinking and reinforce biases.
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Through hackathons, we provide a space
where diverse groups come together to
share and listen. This process challenges
participants to think beyond their
assumptions, fostering deeper empathy,
broadening their worldviews, and
developing a nuanced understanding of the
issues affecting their communities. Working
alongside peers with varied experiences is
more than a skill—it’s a vital step toward
building a peaceful, connected society. We
aim to show that understanding others is not
passive but an active pursuit, driven by
curiosity and openness to change.

In environments where inequality often
limits access to diverse perspectives, the
Tech + Art Hackathons open doors, foster
creativity, and cultivate a sense of shared
humanity. By bringing young people
together to explore and understand each
other's challenges, these hackathons plant
the seeds of peace—one empathetic
interaction at a time.

Collaboration Across Diverse
Backgrounds

Bringing together students from diverse
backgrounds helps break down stereotypes
and fosters a safe, inclusive
environment.Each group works toward a
shared goal, learning firsthand how
teamwork is essential to peacebuilding.

While some may excel in design, others bring
creativity or coding skills. These individual
strengths come together to solve problems
and build a prototype—a process that mirrors
real-world peacebuilding, where people from
diverse backgrounds must unite to achieve
shared objectives.

Mentors share real-world experiences,
teaching soft skills like listening and
understanding others’ perspectives. In one
instance, when two students with strong
personalities clashed, a mentor stepped in to
teach them how to “read the room” and
collaborate effectively. This intervention
helped the group find common ground and
ensured everyone felt included.

The lasting impact of these experiences is that
students learn how to work together
peacefully, gaining a deeper understanding of
other cultures and recognizing the value of
diversity. Through this process, they develop
the ability to see the world through someone
else’s eyes, a skill that is crucial for building
peaceful relationships in difficult situations.
Conclusion and Hopeful Reflection
Hackathons, through design thinking,
understanding, and teamwork, serve as
catalysts for peacebuilding. They provide a
space where young people can work together,
learn from one another, and create solutions
that positively impact their communities.

A partnership to help
your nonprofit thrive

The Baldwin Group and The Center for Nonprofit
Advancement partnered to bring you invaluable
resources that can help your organization serve
others and achieve its goals every day.

We provide innovative, tailored benefit programs to
nonprofit organizations of all sizes

Talk to our employee benefits

experts today!

B4 joseph.apa@baldwin.com

EJ baldwin.com

Cooperation and an awareness of where other
people are coming from are fundamental to
peacebuilding, and programs like this equip
the next generation with these essential tools.
In The Tipping Point, Malcolm Gladwell
explores how small actions create significant,
lasting change. Similarly, youth-driven
creativity and innovation, as seen in these
hackathons, can become the tipping point for
a more peaceful future.

By allowing young people to connect,
collaborate, and innovate, we plant the seeds
of peace in their hearts and minds. When
multiplied across communities, these small
moments of connection can tip society toward
greater understanding and cooperation.

As students become leaders and
changemakers, the lessons learned through
hackathons will ripple outward, influencing
how they interact with others and approach
challenges. The compassion, problem-
solving, and teamwork skills they develop are
crucial for addressing tomorrow’s complex
issues. Youth-driven initiatives like these
remind us that the future of peace depends on
the creativity, resilience, and unity of the next
generation.

By nurturing these qualities, we cultivate the
architects of a more peaceful future. Programs
like these encourage youth to become agents
of peace, equipped to lead with understanding
and collaborate across differences.

Eealdwin
Group
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Build careers.
Change lives.

The Master of Science in Nonprofit Management: Public, Professional
and Social Sectors at Drexel University’s Goodwin College of Professional Studies

can equip you and your colleagues with essential insights to successfully navigate the
responsibilities, challenges and opportunities facing today's nonprofit sectors. Join our R1

research university and its strong reputation for driven students, experiential education

and career advancement.

PROGRAM HIGHLIGHTS:

Flexible, online part-time program

Average completion time of two years

Hands-on learning with nonprofits, volunteer organizations and indusiry experts
Experienced faculty members who bring real-world issues to the classroom
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Finding Serenity
In My SKillset:

Embracing My
Unique Contribution
in @ Nonprofit Role

BY ELLIE SHIPPEY, SHE/HER/HERS
COMMUNICATIONS ASSOCIATE FOR
THE CENTER FOR NONPROFIT ADVANCEMENT

In my tenure at the Center for Nonprofit Advancement, I've
landed in a place where | feel comfortable pitching out-there
ideas to the comms team—ideas like a blog post that
explores the authenticity of Season 6 of Love Island USA and
its breakout cast. My goal was to relate the season’s
popularity to the cast members’ genuine qualities and connect
their feats of authenticity to the way we show up as nonprofit
professionals. While we don’t have cameras tracking our every
move, we are still “on screen” for our audiences: our boards,
our communities, the stakeholders we serve.

Last year, | first floated the idea of connecting our
organization’s blog to pop culture—tying insights about
nonprofit leadership to moments, people, and films that
resonate in mainstream media.l saw this as an opportunity to
embody our mission through the communications work | do at
the Center: delivering valuable insights on capacity building
and nonprofit leadership in an engaging, relatable package.

At
e

Increasing your nonprofit’s
impact is as easy as 1-2-3.

1. Your nonprofit helps others.

2. We help you identify and address
risks, strengthen internal processes,
and optimize accounting systems,
guiding you to manage your
organization’s finances confidently.
Together, we cultivate trust to
increase your impact.

Learn more at aprio.com

Aprio’

Passionate for what's next”

A spoonful of sugar helps the medicine go
down,” as Mary Poppins, that legend, once

said.

An unconventional idea like this might seem like something that
would be breezily pitched by a super confident person. But, in
reality, it was the hard-earned product of winning the battle
against imposter syndrome. And so, dearest gentle reader (any
Bridgerton fans out there?), | wanted fo share how connecting my
passion for pop culture with my work helped me find peace
within my role, empowering me to bring my fullest self to the table
—and hopefully inspiring others to realize how the things that
spark joy in them can also spark innovation in mission-driven
work.

Before joining the Center, | had never worked in a nonprofit
setting. While I'd admired role models in mission-oriented
careers, | spent the years after college exploring other interests,
burdened by a profound uncertainty about my professional
identity. | knew | could write well, that there were countless
causes | cared about, and that | was willing to work hard. But |
struggled to believe | could belong in a professional environment.
Despite these reservations, | pursued a role at the Center, and in
August 2022, | was thrilled to accept their offer.
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Future-
Your Nonprofit

Build ﬂapacity for AtBrighter Strategies, we believe a
Greater |m|lat:t strong nonprofit is one that not only

serves its community, but also sustains
its mission for long-term impact.

Our tailored capacity building services
take a holistic approach helping you
optimize systems, enhance skills, and
cultivate a culture of success.

Let us partner with you to achieve
greater efficiency and lasting impact.

Together, we can build a bigger, bolder,
and brighter future.

Brighter

qlE

BrighterStrategies.com
(703) 224'81 00 i INNOVATION+PURPOSE=IMPACT

As the Center’s Communications Associate, I've spent two years
immersing myself in our mission tfo enhance nonprofit operations
as a nonprofit ourselves. A big part of my role involves thinking
about how we communicate our resources to our members so
that they feel genuinely valuable and relevant. Something |
quickly noticed was that communication in the nonprofit sector
often leans straightforward, sometimes even a bit dry. People
may throw in creativity here and there—some [okes in an email,
a personal anecdote in a presentation—but, overall, there's a

formal tone in nonprofit spaces that can feel a bit impersonal.

In these past years, I've grappled with understanding the
existing communications model and learning how to adapt to it,
all while figuring out how to embrace what | bring to the table.
Initially, | felt out of place in a professional setting, imagining
that everyone else naturally possessed “professional instincts”
that | didn't. | worried about things like saying “like” too often in
meetings or fumbling through status updates. But my feam was
always supportive, never nitpicking or pressuring me to present
differently. Slowly, the energy | spent worrying transformed into
the comfort of knowing | could be myself. | came to understand
that being nervous was okay; my team made me feel safe. That
newfound security freed up the mental space | needed to grow,
learn, and feel deserving of my role. It helped me stop “fitting
into” my position and start making it my own.

That peace gave rise to my pop culture blog ideas, like the one
that originated during a brainstorming session with the comms
team in summer 2023. We were looking for a fresh, unexpected
blog idea to experiment with during the quieter summer months.
The answer was clear: write a blog about the Barbie movie. It
started as a joke, but with my team'’s encouragement, | fook a
leap of faith and went for it.

The thing is, | loved the Barbie movie and the cultural
conversations surrounding it, so this task brought me genuine joy.
Even as a child, I'd felt a thrill in predicting what people would
give their attention to and exploring why certain moments
captivated us. Tasked with the Barbie blog, | found myself
naturally drawing connections between the movie’s themes and
nonprofit work. | saw Barbie and Ken’s journey of self-discovery
as a metaphor for nonprofits navigating the ambiguities of big,
ambitious goals. The characters’ courage and self-compassion
resonated with how nonprofits face uncertain paths, steeled by
practices that foster resilience and giving ourselves grace.
Writing that blog became a bridge between my love for pop
culture and my desire to make nonprofit leadership insights

accessible and engaging.

This journey of self-discovery and professional growth is ongoing,
but I'm grateful for the chance to reflect on what I've been able
to create with the support of my team and the peace I've found
in shaping my role to fit who | am. I'm excited to see how this
evolves and how | can continue enriching the Center’s
communications to better reach the nonprofits we aim to
support.

In summary, here are the takeaways | most hope others find
useful if you're currently battling with imposter syndrome in any
way, shape or form:
l.Imposter syndrome is tough—it takes fime
to diminish its grip, but it's not an endless
battle.
2.Recognize the ways your team empowers
you and values your individuality. This can
help reclaim energy that might otherwise
be spent on worry, allowing you to use that
energy where it counts
3.Bring your passions into your work.
Infusing your work with what excites you as
an individual outside of work can make the
work easier, more fun, and benefit the
quality of your work product. Whatever this
ends up looking like can be as unique as
you are. The sky's the limit :)
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Building Peace. One lFamily at a Time

BY MELISSA REINBERG, SHE/HER/HERS, EXECUTIVE DIRECTOR OF NEGOTIATION WORKS

We are building peace one family at a time by
empowering individuals from historically marginalized
communities with self-advocacy and negotiation
strategies they can use to work through everyday
conflicts involving loved ones, friends, neighbors,
employers, housing providers, and more. With the
confidence and commitment to listen to one another,
learn each other’s perspectives, and work alongside one
another, community members can collectively sort
through their differences in a non-violent manner and
contribute to the upward trajectory of the community
as a whole.

Too often, disputes are settled not with negotiation
tools, but with violence. The results can be tragic,
leading to violent crime and specifically gun violence.
Experts agree we must focus on the root causes of the
discontent, frustration, and sense of hopelessness that
often drive violence. Though there are no easy or clear
solutions to this complex problem, our experience at
Negotiation Works suggests one important factor:
when individuals possess the tools to work through
their disagreements without escalation, peaceful
resolutions are possible.

As an organization that teaches negotiation skills to
help marginalized people in our community, we know
the value of and need for these skills. Our students use
their newly acquired negotiation skills to forge new
chapters in their lives and effectively handle disputes
and conflicts that arise everyday.

Our nonprofit organization provides negotiation and
self-advocacy training for people throughout the DC
metropolitan area who are emerging from difficult
situations-such as incarceration, homelessness,
addiction, and domestic violence-so they develop the
skills to navigate daily challenges and advocate for
their own needs confidently and productively.

Multi-week negotiation courses, our signature
program, present foundational negotiation and self-
advocacy strategies, including identifying personal
priorities, considering various perspectives and
solutions, and taking initiative to achieve one's
goals..Our curriculum connects these negotiation
strategies to scenarios we have designed to reflect
situations familiar to our participants, such as a
formerly-incarcerated individual seeking a lease from a
landlord; a food stamp recipient persuading her
caseworker to reinstate her benefits after a wrongful
termination; or extended family members determining
who will care for children whose parents are struggling
with mental health issues, homelessness, addiction, or
incarceration.

We have witnessed the power of negotiation skills to
empower people and lift up marginalized communities.
Our students become more capable and collaborative
problem-solvers, endure fewer protracted conflicts, and
reach more satisfactory outcomes as they rebuild their
lives after hardship. Moreover, they are better equipped
to work through the daily frustrations that might
otherwise fester and escalate into gun or other
violence. As an example, consider an individual who
suffers property damage to his automobile. He decides
to approach the group of people he believes is
responsible for the damage and seek compensation
from them to cover the costs of his car repair. He
chooses to bring and display a gun during this
conversation. The discussions, not surprisingly, go
poorly, and the situation escalates into a neighborhood
gun battle. At this point, the individual has not
received the funds he needs to repair his car; instead,
he and the others are at risk of serious injury, have
opened themselves up to further retaliation, and are
subject to potential criminal prosecution.

-MJ Consulting Group

Full-service development consulting firm

Maisha J. Armstrong
Founder & President

P: 202-557-0027
CONSULTING
GROUP

maisha@mj-consultinggroup.com
www.mj-consultinggroup.com




Negotiation Works' training offers individuals
knowledge, skills, and confidence so they can engage in
effective, non-violent methods to resolve disputes such
as these. Not only will engaging in productive dialogue
help prevent violent outcomes, but it will also more
likely result in individuals getting what they need—
which in this example are funds to repair property
damage-—-and feeling more satisfied and less prone to
engage in violent behavior in the future.

Our programs set the stage for our students to pass
along their positive problem-solving abilities to
younger family members. When young people witness
their parents or older family members handling heated
issues through conversation and negotiation rather
than escalation and violence, they learn new skills
themselves. Consider Ernest, who took part in our
negotiation class as a component of a nine-month
entrepreneurship program designed for individuals
returning from incarceration. As Ernest explained,
learning effective conflict resolution strategies resulted
in a multiplier effect. “I taught what I learned in this
class to my teenage daughter,” Ernest shared. “It helped
her communicate with me more effectively, and it
helped her communicate with her teachers more
effectively.”

More broadly, these benefits have a ripple effect
throughout neighborhoods and communities.
Individuals with strong problem-solving skills and the
confidence to use them will better manage daily and
ongoing conflicts at home, in the workplace, and with
everyone with whom they come into contact. With
solutions rather than battles, everyone—from parents
and children, to employers and employees, to
neighbors, acquaintances, and friends-—-will benefit
from stronger family bonds, more collegial work
environments, and community members willing to
work through their differences. With confidence that
negotiation is a viable alternative to violence and that
using negotiation can be effective at resolving their
disputes, individuals will more successfully work
through daily conflicts, strengthen interpersonal
relationships, experience greater employment success,
and contribute to a more stable, peaceful community.

// ELEVATE

Smart Grants for Powerful Social Change

$1 Billion+
Raised

SN B

25,000+ 400+
Grants & Reports Nonprofits
Submitted Served

Elevate delivers strategic
fundraising consulting,
prospect research, and

grant writing capacity, so

our partners can focus on
serving their communities

www.elevatedeffect.com

hello@elevatedeffect.com
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ELEVATE YOUR SUCCESS

e . ; " z 5 . John Eusanio
Citrin Cooperman's dedicated Not-for-Profit Industry Practice

Partner and Not-For-Profit Industry
forms trusted rc]ationships with not-l‘oraproﬁt organizations to ) Practice Leader

turther their missions and drive creative audit, tax, and consulting jeusanio@citrincooperman.com
646.979.6091

solutions tailored to their unique needs.

“Citrin Cooperman” is the brand name under which Citrin Cooperman Advisors LLC and Citrin Cooperman & Company, LLP, independently owned entities, provide professional services
in an alternative practice structure in accordance with applicable professional standards.




GREATNESS WITHIN THE NONPROFIT SECTOR

The Center celebrates outstanding achievements and best practices in the region
through its award competitions, recognizing visionary leadership. Selection

committees, composed of respected leaders across diverse sectors, volunteer their time
to review nominations, conduct site visits, and guide the selection process.

We extend our gratitude to everyone who contributed to the success of our 2024
Award Competitions—including all participating nonprofits, our dedicated
selection committee members, and our generous sponsors.

Phyllis Campbell Newsome Public Policy Leadership Award

The PCN Award was created to highlight
the work of elected and non-elected
offcials who have gone above and beyond
in partnership with the nonprofit sector
to ensure more vibrant communities.
Each year, the Center honors four public
officials, one from each jurisdiction in
our region: the District of Columbia,
Northern Virginia, and Montgomery and
Prince George’s Counties.
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Congratulations to our 2024 winners!

Washington, DC
Zachary Parker

Councilmember, Ward 5

Montgomery County

Natali Fani-Gonzalez
Councilmember, District 6

Prince George’s County

Emmett V. Jordan
Mayor

Virginia
Catherine S. Read
Mayor
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Congratulations to our 2024 winner!

R
e

America's Charities

Founded in 1980, this organization unites
nonprofits, employers, and employees to
foster impactful giving. Through workplace
campaigns and assistance funds, they've
raised over $900 million for 25,000+
nonprofits, providing essential funding and
resources that sustain and empower nonprofit
efforts across diverse causes.

And kudos to our
2024 Honorable Mention!

America’s
Charities®

ASBC

FOUNDATION

Alfred Street Baptist
Church Foundation

Founded in 2002, this organization awards
scholarships to Washington, DC area high
school seniors and divinity students. Offering
$20,000 Millennium Scholarships and various
Legacy Scholarships ($1,000-$30,000), ASBCF
has grown significantly in applicants, donors,
and scholarship funds, fostering academic
opportunity and support.

The Board Leadership Award also provides
an opportunity for all of us to learn from
successful boards through our Best
Practices video shorts. This year we
featured Unique Perspectives of
Fundraising, Excelling as a Working
Board, and The Board Service Life
Cycle. The series includes interviews with

L?c?r?;r:bflrgnnﬂl:r?ggn?ur award winner and UNIQUE
PERSPECTIVES OF
Videos were released in August and FUNDRA ISING

are now available to watch on demand.

Visit the Center’s website to learn
more.

Special thanks to

CohnReznick{?@ \

ADVISORY + ASSURANCE - TAX S0

for their generous contribution as our
presenting sponsor

Selectiocn Committee

Edith Bullard
Chief Communications Officer, ACLU of Virginia

Tom Colling
Manager of Administration and Grants, MCAEL

Frances Frost
Board Member, FOLMC

Marguerete Luter
The Process Pro, LLC

Jason Qu
Counsel, Powers Law

Larry Robertson
Consultant

Tony Spearman-Leach
Board Member, FOLMC

Kris Thompson
Chief Executive Officer, Calvary Women'’s
Services

Cheryl Williams
Executive Director, National Association for
State Community Services Programs

Participating Members
Anne E Schrantz
Principal, CohnReznick

Tara Huffman
Chief Program and Strategy Officer, BoardSource

Corey Reinke
Senior Manager, CohnReznick

Administraters
Aziza Rush
Operations Coordinator, Center for Nonprofit
Advancement

Taylor Strange
Chief of Staff, Center for Nonprofit
Advancement

Sean Sweeney
Director of Operations, Center for Nonprofit /
Advancement
S~ /,

AN

SHARING BEST PRACTICES

THE BOARD
SERVICE LIFE CYCLE
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Excellence in Chief
Executive Leadership

Since 2005, the Center has recognized outstanding nonprofit leaders in our region
with the EXCEL Award. This annual competition spotlights inspiring individuals
who have successfully led their nonprofits with innovation, ethical integrity,

motivation and strategic vision.

Congratulations to our 2024 winner!

Dawn Quattlebaum,
CEO, Seabury Resources for Aging

In 2020, Dawn Quattlebaum was appointed CEO of
Seabury Resources for Aging, bringing over 30 years
of experience in healthcare, senior services, senior
housing, and area agency on aging services. Since
joining Seabury, she has held key roles, including
Administrator of Friendship Terrace and Program
Director of Ward 5 Lead Agency Services. In 2014, she
was promoted to Chief Program Officer, and by
October 2019, she advanced to Chief Operating
Officer.

And kudos to our 2024
Honorable Mentions!

Dr. Indira Henard,
Executive Director, DC Rape Crisis Center

Dr. Henard is the Executive Director of the DC Rape
Crisis Center, where she has led fundraising, operations,
and coalition building for 17 years. Under her leadership,
the Center has earned awards like "Best Places to Work"
by Washington Business Journal and "Agency of the
Year" by the National Association of Social Workers. With
over 20 years in the violence against women movement,
she has worked nationally and internationally to enhance
organizations' responses to sexual violence.

Julie Fabsik-Swarts,

CEO, Employee Assistance Professionals
Association (EAPA)

Julie Fabsik-Swarts is the CEO of the Employee
Assistance Professionals Association (EAPA), which
supports professionals in over 40 countries. With 35+
years of nonprofit and association leadership experience,
she has led organizations such as the National
Postdoctoral Association and the National Intercollegiate
Soccer Officials Association. Julie joined EAPA in 2021
and has since boosted membership, modernized the
World Institute and EXPO, and revamped the
association's policies.

EXCEL
AWARD

THE CENTER FOR NONPROFIT
ADVANCEMENT

Special thanks to

Y

SN

CPAs & ADVISORS

for their generous contribution
as our presenting sponsor

Selection Committee

Jacqueline Bryant, CPA
Partner, RSM US LLP

Amma Felix
President, Collegiate Directions, Inc.

Michael Freedman
Founder, Freedman Advisory Services,
LLC

Heidi Gider
Senior Director of Development, Young
Invincibles

Ariel Goldin
Director of Client Relations, Goldin
Group LLC

Carol Hamilton
Principal, Grace Social Sector
Consulting

Marla Lahat
Executive Director, Home Care Partners

Danielle Schmutz
Interim Executive Director, Beacon
House

Leslie Zeid
CPA

Participating Member

lan Shuman
GRF CPAs & Advisors

Administrators
Elisha Hardy
VitalHealth Manager, Center for
Nonprofit Advancement

Sean Sweeney

Director of Operations, Center for
\\ Nonprofit Advancement /’
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CREATING
LASTING
IMPACT

Our member organizations
touch the lives of countless
adults, children, and families
throughout our region, and in
some cases, throughout the
nation and the world. Mission
areas served by Center
members include:

eAdvocacy

eArts, Culture & Humanities
e Education

e Environment

e Health & Nutrition

e Homelessness

e Legal/professional
 Philanthropy

AYEAR IN

Review 2024

In a year marked by events like the
presidential election and Summer
Olympics, it's easy to feel swayed by the
highs and lows that disrupt our balance,
for better or worse. Winning can feel like
an ideal we should endlessly strive for,
especially when we've faced the
challenges of loss. By allowing both wins
and losses to be part of the cycles in our
work for our communities, we can reclaim
the energy often spent on over-
excitement or despair.

At the Center for Nonprofit
Advancement, we've seen the
remarkable outcomes from the efforts of
our members.We're committed to
supporting your successes and creating
space to learn from the inevitable
setbacks.

GREATING PATHWAYS T0 SUGGESS

Each month, the Center offers a series of
interactive and engaging classes designed to share
practical insights and the latest strategies for
effectively managing key aspects of nonprofit
operations. Covering a wide range of topics—from
crafting online content for short attention spans to
aligning development and finance—these sessions
provide invaluable guidance for nonprofit
professionals.

This past year the Center provided 62 classes
and events for more than 1,652 participants—
and counting!

Additionally, we offer two comprehensive
training courses. The Executive Preparation
Institute (EPI) expands the pool of strong,
capable leaders by equipping senior nonprofit
professionals with the skills needed for the chief
executive role. Meanwhile, Board Basics A to Z
empowers nonprofits to cultivate passionate and
effective boards by educating new, current, and
potential members about their expectations and
responsibilities. Due to its popularity, we've
introduced a follow-up course, Board Basics
Part2.

Fiscal Sponsorships

For early-stage nonprofits, fiscal sponsorship
enables leadership to focus on programming
and execution while strengthening the
organization’s capacity. The Center’s team
partners closely with these leaders to support
growth through board development, executive
coaching, technical assistance, organizational
assessments, and strategic planning. We
manage compliance, fiduciary oversight, and
financial processes, equipping organizations
with the resources to achieve IRS exempt
status within three years and thrive in the
sector.

Currently, the Center is working with:

CREATIVE SOLUTIONS 4
YOUTH (CS4Y)

LOVE MORE MOVEMENT
ROLL ON! PRODUCTIONS, LLC

In doing so, we strengthen our collective
work for the future. We're deeply grateful
for the trust you place in us, and we're
honored to continue supporting you
through the opportunities and challenges of
2025.

20

nonprofit members
have joined in 2024

191 member
organizations

Wtalhealﬂ/l served, over

4150 lives
insured

Since 1984, a key benefit for our members, VitalHealth
enables Center member organizations to offer their
staff access to affordable medical coverage, including
dental, vision, and life insurance.

Fitness Challenges

Following the successful fitness challenges in 2023,
VitalHealth continued its partnership with Reaction to
provide fitness and wellness challenges to those who
signed up in the Reaction app. Stay Focused was a one
month personalized step/squat/breathing challenge,
while the Explore challenge expanded the wellness
goals to include yoga and planking practices.

With 60 Center members staying
active and engaging within the app,
posting their accomplishments and
cheering folks on, folks were able to
enjoy fithess with community
encouragement.
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Enhancing Nonprofit Development
with Robust Partnerships

Building on the success of its inaugural cohort, the Center
for Nonprofit Advancement has launched a new group
for the Chief Executive Leaders Ascend Program
(CELAP), backed by an additional $335,000 in
philanthropic funding from JPMorgan Chase. This
program empowers Black women nonprofit leaders in
Washington, D.C.'s Wards 7 and 8 and aims to address
funding disparities in the nonprofit sector that
disproportionately affect organizations led by people of
color and their communities.

In June, the Center partnered with Martha’s Table to
provide customized capacity-building support to 14
nonprofit organizations. This initiative includes
organizational assessments, in-depth interviews, and
tailored plans to enhance their effectiveness and
sustainability, ensuring they can continue making a
significant impact in their communities.

INSTAGRAM -
TAKEOVER |©

Driving Equity Forward

In 2024, the Center continued its | Am The Change series,
celebrating heritage months and honoring the historical
figures and events that have propelled progress and laid
the groundwork for today’s efforts toward progress. We
also renewed our commitment to DEIJ by continuing to
offer DEIJ-focused training sessions free of charge.

Supporting Economic Mobility

We were honored to
contribute to Season 2 of
Opportunity Knock$, an
award-winning PBS series
focused on supporting

Opportunity
KnockS

families toward financial stability. Through this series,
the Center for Nonprofit Advancement worked closely
with Veterans Growing America, sharing our expertise
in capacity building and organizational support to
enhance their impact.

In 2024, member organizations leveraged a unique opportunity to access

the Center’s Instagram account for a specified time, promoting their news
and activities to our audience of over 1,500 followers.

BEST
// Kids
Mentoring

+bestkids.org @ (O eBestiidsde

For more information contact: Letrice Weaver,
Letrice@bestkids.org

1212 4th Street SE #201

202-397-32T2 ext.102 | Washington, DC 20003

BEST Kids is Building
Brighter Futures for

DC Youth

Become a Mentor Today!

Programs & Services

MentorshipOne-on-one &
Group Mentoring

W Peer Group Activities

ﬁ College and Career Readiness

ﬁ Mental Health Support

ﬁ' Youth Violence Prevention



UST WORKFORCE SOLUTIONS

CENTERED

with bingo

A PROGRAM DESIGNED TO
SAFEGUARD NONPROFITS

® .1_U_ST

We had a fantastic time with everyone who joined us
virtually in March for our 5th annual Get Centered with
Bingo! This event gave participants the chance to assess
their organizations’ crisis response with expert tips and
recommendations, all while playing for incredible prizes.
Attendees enjoyed three lively rounds of bingo with

center for nonprofic|
advancement Fe

amazing prizes up for grabs—including AirPods, IT support, Discover how UST saved 2,200 nonprofit employers
personal tax consultations, sleek 24” Samsung Curved more than $59M in HR and unemployment claims
LCDs, and Amazon gift cards—thanks to our generous costs while helping them build an asset they own.
sponsors: Purchasing Point, Goldin Group, Nonstop o

Health, Simple IT Care, and UST. To learn more visit UST

online by scanning below

Capacity Building

or call 888-249-4788! Special program
Conference < benefits and savings
The 2024 Capacity Building Conference, held on available through hZCl
September 19, was a resounding success, bringing e Center for Nonprofit
together over 80 nonprofit leaders for a day of Advancement

learning and networking at 2020 K Street NW. membership!
Attendees engaged with a stellar lineup of speakers

who provided practical tools and innovative strategies
to enhance nonprofit sustainability. @ (888) 249-4788 ><) Info@ChooseUST.org

RQGERS
COMPANY

Nonprofit is more
than a tax status.
It’s our mission.

- Audit, tax, and consulting services exclusively to the nonprofit industry.

Rogers & Company is a national public accounting and consultting firm comprised of diverse professionals who
bring together the best practices, experiences, and service concepts to deliver premier assurance, tax and consulting
services to nonprofit organizations. With some of the world’s most recognized organizations as clients, our firm is
dedicated to providing distinctive services with highly-skilled, attentive professionals.

Audit & Assurance | Tax Compliance | Outsourcing | Advisory
Washington, DC | New York | ® Registered 2023, Rogers & Company, CPAs PLLC. www.rogerspllc.com
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CENTER BOARD MEMBERS

Chair, Darryl Maxwell, D.C. Bar Pro Bono Center
Vice Chair, Karen Williamson, KEW Consulting
Secretary, Wayne Gibson, FTI Consulting

Treasurer, Ricardo Trujillo, CPA, CITP, CISA, GRF

CPAs & Advisors

Lupi Quinteros-Grady, Latin American Youth Center

Kevin Hinton

Michael Pasterick, Aon

Margarita Rozenfeld, Incite International
Roberto Terrell, MS, CPA, RSM US LLP

Victor Valentine, National Human Services Assembly

LaJuana Warren, Guest Services

CENTER SUPPORTERS & PARTNERS

" W O W

CENTER VOLUNTEER FACULTY

CohnReznick | Crimsonbridge Foundation |
District of Columbia Deputy Mayor for Public
Safety and Justice | DSLBD Department of Small
Local Business Development | DYRS Department
of Youth Rehabilitation Services | GRF CPAs and
Advisors | Humanities DC | Jane Bancroft
Robinson Foundation | JPMorgan Chase | Martha’s
Table | Max and Victoria Dreyfus Foundation |
Office of District of Columbia Mayor Muriel
Bowser | OVSJG Office of Victims Services and
Justice Grants | ServeDC Mayor’s Office on
Volunteerism | The Morris & Gwendolyn Cafritz
Foundation | UST

CENTER INDUSTRY EXPERTS

Abercrombie & Associates | Aprio (formerly
Aronson) | Brighter Strategies | Citrin Cooperman |
Dragonfly Central, Inc. | Drexel University Goodwin
College of Professional Studies | Elevate |
Empowerment through Technology & Education
(ETTE) | EOS Transition Partners | Farallon
Bookkeeping, LLC | Good Insight | Goodier Creative
| Han Group LLC | JFW Accounting Services LLC
CPA | LiveWorkLearn Enterprises, LLC | MJ
Consulting Group | Nonprofit HR | Rebecca
Diamond Fundraising | Rogers & Company PLLC |
Telling Your Story LLC dba High Impact Partners |
The Baldwin Group | The Magi Group | Thompson
Greenspon | UST | Waller Consulting, LLC |
Windmill Hill Consulting | Withum

Kim Alfonso, Results One, LLC

Swafia Ames, Brighter Strategies

Tori Beckman, HIGOL

Ari Brooks, FOLMC

Maria Carrasquillo, MJH Consulting

Amy Cress, Compass Pro Bono

Christy Cole, Arlington Community Foundation
Jen Dalton, Brand Mirror

Kate Dykgraaf, Good Insight

Alfreda Edwards, Edwards Consulting Services
Robyn Ellis, Crimsonbridge Foundation

Lynn English, English Hudson

Lewis Flax, Flax Associates

Ariel Goldin, Goldin Group

Erin Goodier, Goodier Creative

Mike Gellman, Fiscal Strategies 4 Nonprofits
Lawrence Guyot, ETTE

Abbi Haggerty, Richmond Performing Arts Alliance
Carol Hamilton, Grace Social Sector

DeaRonda Harrison, June First Firm

Blair Hayes, 10th Chapter Consulting

Taylor Higley, ETTE

Britt Hogue, The Collective Good

Kasia Hlavaty, Your Part-Time Controller

Scott Jackson, Global Impact

Becky Jascoviak, RBW Strategy

Dr. Donney John, NOVA ScriptsCentral

Sergei Khadjiev, Goldin Group

Emma Kieran, Pilot Peak Consulting

Erin Lau, Good Insight

Adam Levner, Access Coaching Collective
Howard Levy, Red Rooster Group

Stefanie Lomax, HR Pro 4 You

John Lomba, Gratium Wealth Planning

Eddrick Martin, Elevated Momentum

Payal Martin, Brighter Strategies

Carole Melvin, Your Part-Time Controller
Brian Nelson-Palmer, Productivity Gladiator
Callee Newhouse, GRF CPAs & Advisors
Gregory Nielsen, Nielsen Training & Consulting
Fiona Oliphant, Healing Equity United

Barbara O'Reilly, Windmill Hill Consulting
Stephanie Otero, AICPA&CIMA

Doug Palmer, Palmer Financial

Peter Panepento, Turn Two Communications
Paul Prezzioti, Johnson Lambert

Shannon Poll, Your Part-Time Controller

Nikki Porcher, Buy From A Black Woman

Jason Qu, Powers Law

Mary Reddick, VCU College of Humanities and Sciences
Courtney Reeve, Fine Point Consultants

Larry Robertson, Consultant

Nicole Robinson, NNR Evaluation, Research and Planning
Beverly Ross, Compass Pro Bono

Eloise Russo, Access Coaching Collective

Will Schermerhorn, AtomStream Communications
Anne Schrantz, CohnReznick

Elizabeth Scott, Brighter Strategies

Pratichi Shah, Flourish Talent Management Solutions
Moira Shively, Your Part-Time Controller

Ian Shuman, GRF CPAs & Advisors

Danielle Soba, Good Insight

Alex Suchman, Brighter Strategies

Don Tebbe, Strategic Planning and Succession Planning Consultant
Kate Vendemio, Mt. Vernon Consulting
Ginny Waller, Waller Consulting, LLC
Christine Walsh, Redstart Creative
LaJuana Warren, Tapestry Solutions for Inclusion
Rachel Werner, RBW Strategy

Cheryl Williams, NASCSP

Meico Whitlock, Mindful Techie

Brad Yochum, QBcure, LLC
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